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National Health Service Improves Patient Care with
Socket SoMo Handheld and Kairos Audit Manager
®
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o promote the quality of patient care, healthcare providers worldwide are required to
perform many audits, ranging from infection
control and cleanliness to patient safety and nutrition.
Unfortunately, more than 90% of auditing processes
in the U.K.’s National Health Service are still done on
paper. With paper forms, inspections are slow and
expensive, and valuable results typically are not
communicated back to ward managers so improvements can be made. As a result, Kairos Systems has
developed a suite of web-based auditing tools running
on the Socket SoMo handheld computer that enable
healthcare providers to significantly increase compliance, reduce inspection time, and easily share audit
results to improve operational standards.
After proving itself at thousands of sites in the private
sector, Kairos Audit Manager (KAM) has become an
effective mobile auditing solution for the healthcare
market as well. Kairos Systems has collaborated with
its KAM solution users in healthcare to implement
audit templates for specific NHS standards, such as
the National Specifications for Cleanliness and
standards for infection prevention and control.

REPLACING PAPER FORMS

Most healthcare audits in the U.K. today start with a
standard form that is saved on a computer server and
printed as needed. After completing the inspection,
the auditor brings the form back to the office to
manually type the data into a spreadsheet. Not only is
this process slow, but papers are easy to lose, and
data entry errors are common. Also, ward matrons

and managers who want to help improve standards
typically do not get to see the final audit reports.

With KAM, a nurse takes the SoMo to the ward, logs
into the software, and chooses the correct ward and
audit template. After completing the sets of questions
(e.g., Are all the blood pressure cuffs in patient
booths physically clean?), the nurse signs his or her
name on the screen to end the audit for that ward. In
some hospital areas, Wi-Fi is either not permitted or
even available, so the SoMo is docked to a PC at the
end of the day and synchronizes with the data server.
Within a few minutes, audit results are emailed to the
ward manager, matron, and other relevant staff to
action what is required.
“With the Kairos Audit Manager, audits aren’t just
disappearing into a black hole,” said James Morris,
Director of Kairos Systems. “Information is compiled
into management reports that matrons and ward
managers can use to increase compliance and
improve standards for patient care.”

Because data is electronic from the start, the time
and labor of transcribing handwritten notes is
eliminated. Users can also adjust audits as needed.
For example, wards with compliance issues of a
particular type can be targeted with more frequent
audits focusing on that specific area, and vice versa.
With paper, typically all of the survey questions are
asked at all sites all the time, whether they are truly
needed or not.
Lewisham Healthcare NHS Trust, a Showcase
Hospital evaluating new technologies for infection

prevention and control, piloted the KAM
solution with phenomenal results. Compliance
with standards for patient equipment storage
increased from 19.7% to 81.2%. Compliance
with standards for patient equipment in use
increased from 89.6% to 100%. Average audit
time per ward decreased from 45 minutes to
only 13.5 minutes. Additionally, 84% of the
nurses who piloted the system found the
mobile system easy to use and preferred it over
paper audits. After the successful pilot,
Lewisham NHS Trust has decided to extend its
use of the KAM solution.

CHOOSING THE RIGHT HANHDELD

CUSTOMER AT A GLANCE

• Organization: Lewisham Healthcare NHS Trust
• Founded: 2010
• Headquarters: London
• URL: www.lewisham.nhs.uk
• Primary business: Organization bringing
together local NHS hospital and community
services

CUSTOMER AT A GLANCE

• Organization: Central Essex Community
Services
• Founded: 2011
• Headquarters: Essex
• URL: www.midessex.nhs.uk
• Primary business: Not-for-profit community
interest healthcare provider

CUSTOMER AT A GLANCE

• Organization: Yorkshire Hospices
• Headquarters: Yorkshire
• Primary business: Providers of specialist care
to adults with advanced, progressive illness

PARTNER AT A GLANCE

• Organization: Kairos Systems
• Founded: 2009
• Headquarters: Leighton Buzzard
• URL: www.kairos-systems.com
• Primary business: Provider of audit analytics,
software and mobile working solutions
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Before standardizing KAM on the Socket SoMo
handheld, Kairos Systems tried the HP iPAQ
Pocket PC, and noticed clear differences
between the devices. “Unlike the HP iPAQ, the
SoMo provides the large memory and long
battery life required for detailed healthcare
audits, which might comprise of hundreds of
questions,” James Morris said. “There’s
nothing worse than to be working on something
and then have the battery go flat, and I’ve never
once had a SoMo go flat, which is a credit to the
engineering that goes into them.”
“We also appreciate the antimicrobial version
of the SoMo, which is very good for community
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One community healthcare provider that has
rolled out KAM is Central Essex Community
Services, which is using the mobile solution to
audit Essence of Care (patient-focused benchmarking of clinician best practices), infection
control, and other areas.
Hospices are finding KAM valuable too. For
example, eight independent hospices in
Yorkshire are collaborating to develop common
audit templates that they can all use, thereby
cutting costs, streamlining the audit process,
and enabling practitioners to benchmark,
compare results and share best practice.

“Our Kairos Audit Manager system actually
brings audits into part and parcel with the
whole process of improving healthcare
standards in a really cost-effective, meticulous
way,” said Tony Morris, Director of Kairos
Systems. “The system empowers people to use
their imagination, based on evidence, to realize
how impactful they can be in improving the
standards of a healthcare organization.”

CHALLENGE

Increase the efficiency of healthcare audits by replacing paper forms

SOLUTION

• Socket SoMo handheld (antimicrobial version) enhanced with DuraCase protective case
• Kairos Audit Manager software

RESULTS

• Improved patient safety and quality of care through increased compliance to healthcare standards. Lewisham increased compliance with standards for patient equipment storage from
19.7% to 81.2%.
• Faster audits. Lewisham reduced average audit time per ward from 45 minutes to 13.5 minutes
• Customizable software templates enable auditors to focus on areas that need more attention
• Audit results are emailed to ward matrons and managers who can implement improvements
• Antimicrobial device minimizes the spread of germs, especially critical when devices are shared
• Large memory and long battery life enable reliable performance with lengthy, detailed audits
• Digital forms eliminate the need for transcription and reduce paper, helping the environment
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healthcare or district nursing type environments
where 12 nurses might share one device,” he
added.
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